
[ CAPABILITIES OVERVIEW ]

THE RMD GROUP 

With services ranging from conceptual development to budget planning to daily operations,  
RMD has and continues to elevate the level of effectiveness the hospitality industry can attain.

CONSULTING AND MANAGEMENT SERVICES OFFERED

	 Conceptual Development

	 Design Development

	 Construction and Permitting

	 New Venue Pre and Post Opening Planning and Execution

	 Creation and Implementation of SMART Plans

	 Implementation proven and optimized processes and procedures to ensure operational  
	 efficiencies, internal controls, and visibility  for management and owners

	 Food and Beverage Menu Development

	 Budgeting and Profit & Loss Analysis

	 Maximize revenue, profitability, and returns to Investors

	 Theft Prevention

	 Human Resources, Staff Recruitment, Hiring, and Training

	 Advertising, Marketing, and Public Relations

	 Entertainment Bookings: DJ’s, Live Performances, and Celebrity Hosts

	 Development and Execution of Creative Promotions

	 Special/Private Events Management

START  SOMETHING!

To schedule a consultation, please contact info@rmdgroupsd.com.

For information regarding current or future investment opportunities,  
please contact dan@rmdgroupsd.com.

T 619.696.0946  |  614 5TH AVENUE, SUITE C  |  SAN DIEGO, CA 92101  |  RMDGROUPSD.COM


